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TheOn our Langbroject is funded by the British Council Cultural Protediimonl (set up in

partnership with the Department for Digital, Culture, Media and Sport, this fund aims to protect
cultural heritageat risk due to conflict in the Middle East and North Africa).
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Executive Summary

Since 2017around 30 young people (133 year olds)iving in the South Hebron Hills, occupied
Palestinian territoy (oPt), have interviewednembers of the oldest generain in thirty villagesand
hamletsto gathertheir intangible cultural heritageThe naméP h y 2 dzbfllects ithg Wa@ in which
this cultural heritage is connected to the land

The Palestinians living in the South Hebron Hills are both villager dwasidrBedouinThe Bedouin
communities of Palestine have a rich cultural heritage, including vivid oral tradition, pastoral and
agricultural practices, food and drink, and traditional arts and handicrafts, which is intertwined with
that of their nonBedouinPalestinian neighbours. This heritage is at risk as a result of the Israeli
occupation which has seriously impacted on hBalestinias share their lived cultural heritage
between generations and communities.

The creation of Israeli closed military zonése imposition of severe restrictions on movement
between lIsrael, the Gaza Strip and the West Béinkluding East Jerusalemand evictions of
communities has threatened the existence of traditional ways of life. Paying attention to cultural
heritage proection has become a low priority for many when compared to pressing needs such as
jobs, education, or legal protection. The aim is to demonstrate the value of cultural heritage protection
as an important potential resource to support social and econoffieiclicommunities in South Hills.

On our Lands a collaboration between the Centre for Trust, Peace and Social Relations at Coventry
University, and a Palestinian community organisation, RlaéestinianPopular Struggle Coordination
Committee.

Keyfindingsof this evaluation:

9 70 hours of interviews recorded with 60 community members drawn from 30 villages and
hamlets across the South Hebron Hills, representing an invalaablsignificantly expanded
record of the distinctive cultural heritage of the regi 20 hours of interview$iave been
transcribed, expected to rise to 40 hours by the end of Jan&énhours of interviews have
been translated to English.

1 25youth researchers representing communities across the area have attended 14 training
sessionn oral history and research techniques, film and photography, and advocacy and
presentation skillsFeedback from the researchers overwhelmingly reports the positive
impact of this training on their confidence and skills in protecting their heritage and
advocating for their communities.

9 Heritage recorded by the youth researchers has bebared withlocal, national and
international audiences, including by hosting 7 visits by experts and community groups to the
South Hebron Hills, and participating in Shferences, festivals and exchange visits in other
parts of the oPt. Youth researchers took part in two meetings in Jordan as part of the Corridors
for Peace initiative, and sent two representatives to showcase the project in 17 meetings and
events in the K as part of thé©n our Landpeaking tour.

9 A suite of resources to further support the youth researchers in communicating their heritage
to a wider audience has been developed, including maps, podcasts, photographs and a short
film in Arabic and Englistodumenting the methodology and findings of the project.

1 Progress still needs to be made in developing a cultural inventory and archive to ensure the
longterm preservation and accessibility of the materials gathered. In particular, an approach
to this taskneeds to be developed that reflects the participatory etho©afour Lanénd the
needs of community stakeholders.



1 Project managemenand communicatiorstructures and staff capacity were improved from
Phasel, but would still benefit from further refiraent in order to make sure this challenging
transnational project is managed effectively, and in a way that promotes a sustainable long
term future forOn our Landn and for the oPt.

9 Priorities for the future include identifyingroject partnersand suppaeting skills development
that can help to build the long term sustainability ©h our LandCreating an accessible
archive of materials gathered through the first two phases of the project in order to ensure
its legacy and continued impact; Continuingetdend the reach of the project by making the
methodology available to wider communities, supported by the highly skilled cohort of youth
researchers from the South Hebron Hills.



Evaluation Methodology

This evaluation has been carried out against thesaémd outcomes identified in the Evaluation Plan
submitted to the British Council at the beginning of Phase Two dDtheur Langbroject, and against

the recommendations formulated in the Phase One evaluation. Data has been collected throughout
the duraton of Phase Two in order timform this evduation, including trip reports andegular
submission of evaluation evidence reports by all team members using a common teypéaddition

to progress reports provided to the British Courn8éveratounds d evaluation activities were carried

out with project participantsTwelvemid-term evaluation interviewsvere conducted vth the youth
researcherswhich focused on training and learningThe youth researchers also participated to a

end of project focugroup to capture their reflections and experiences of the project more broadly
In-depth face to faceinterviews werecarried out with a cross section of youth researchgs
interviews) community memberg2 interviews)and advisoryand technicatommittee members(2
interviewsfE 42 3FAYy | Y2NB RSOFAf SR dzyRSNRGFIyRay3a 27
Skypewere also carried out withall six of theOn our Langroject staff, in order thatlearning about

the logistics and management or thegject could be fully integrated into the evaluation. Materials

in support of the evaluation can be found attached to this report as annexes
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Project setup meeting OPT

Community outreach meetings and visits tatroduce the project to the
population of the South Hebron Hills.
Initial technical committee meeting, Bir Zeit University

Initial community stakeholder meeting

Oral History taining for youth researchers, including interviewing, fi
and photography, transcription and quality control

Participation in Oral History conference, Al Jalazoun refugee camp,
Bank

Cultural Protection Fund partner meeting, Bethlehem

Community outreach meetingIftar dinner

Oral history data collectiom South Hebron Hills

Visit to South Hebron Hills by students from Bir Zeit University
Advocacy training for youth researchers

Youth esearchers presnt the project at Bir Zeit Rozarkestival
Exchange visit by Youth researchers to Khan al Ahmar

Bedouin exchange visit as part planning for®?/ 2 NNJX R 2 NJ
initiative, Jordan
Transcription taining workshop for youth researchers

Seminar hosted in Al Twau History of South Hebron Hills und
Ottoman Rule
British Council visit to South Hebron Hills

Exchange visit by Palestinian youth from Baladna ()srae

Female only photographgnd videadtraining, Al Twani
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Visit to project by Alyson King, Wovernment spokeswoman for th

MENA region
Networking and presentation skills training

Exchange visit by youth researchers to Al Rashaida
On our Landilm developed, shot and edited

Two youth researchers visit UK for speakiiogir of London, the
Midlands, Bristol and Exeter.
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Community closing ceremony and presentation of certificates
acknowledgement to youth researchers



Sectionl: Evaluation Aims

The evaluation plan identifies five key aims of the project:

Evaluation aim 1 | To showcase the impact the research project has had on protecting the

cultural heritage of the Bedouins living in Occupied Palestinian Territ
(oPY

Evaluation aim 2 | To understand the impact the project has had on building the capacity

the skillset of the young researchers involved in the project

Evaluation aim 3 | To share the stories of lived cultural heritage project with key stakehol

both nationally and internationally to highlight the issues Bedouins in thg
face on their dayto-day life

Evaluation aim 4 | To share lessons learned about the logistics and management the proje

to understand what worked and what could have beenioved

Evaluation aim5 | To evidence how cultural heritage protection can act as an impof

resource to support social and economic development and resistance in
kind of communities

In addition to this, the evaluation for Phase One identified thilowing recommendations:

1.

Extend project to all 28 villages of the South Hebron Hills in order to capture in greater detalil
the ICH which is distinctive to this region and these communities, and allow all to benefit from
the impacts of the project. Therwas a strong appetite from the youth volunteers and local
community to introduce the project to the rest of the villages in the area.

Ensure project materials (films, photos, transcripts and inventory) are stored in a format and
locations that make tha accessible to the widest possible audience. This includes the project
website, archived in oPt and elsewhere, and developing a resource pack with all materials for
the youth research teams to continue to use in their activities.

Prioritise the developmat of the participatory ICH inventory in line with UNESCO guidance in
order to develop clear, convincing tool (in both Arabic and English) for use in future outreach
activities by the communities, including in educational settings

Ensure future projects dnefit from a robust and clear information management system,
supported by sufficient project capacity in the UK and oPt teams. All team members need to
have a clear understanding of their roles and responsibilities, how these relate to other team
membersand the capacity to meet the expectations placed on them. This should be agreed
in person prior to the start of the project.

Consult with youth researchers about any logistical challenges specific to the exact context of
the communities (for example, rdkd to transport). As the people tasked with carrying out
the research, they may have a different perspective of what is needed.

Build in sufficient project management and strategic outreach capacity in the oPt project team
in any future project. This wad allow for smoother running of the project from d&y-day

and free up other team members to undertake analysis and development tasks that were at
times overlooked during this project.

Based on thevaluation data gathered in Phase Twle following setion will consider to what extent
the On our Langbroject has achieved each of these aims.

Evaluation Aim One: To showcase the impact the research project has had on protecting the lived
cultural heritage of the Bedouins living in Occupied Palestiniamriferies (oPt)
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heritage that we should S OdzNA 2 dza | do2adkiihdwener afeh tReypfdjiect Idaen $nore
interested. Br examplewhen | wouldsee certain tools | was only concerned with their purpose, now
I am more concerned with its historp learn more and to document this knowledgespecially
O2yaAaARSNAY3I GKIFG ¢hahkbNdD SatyalBS NI 2 OO0 dzLJ G A2y €

Figure 1: Youth researchersantiewing a community member in Al Qaryatain.

70hours of oral history testimony were recorded for thisase of theroject,representing interviews

with 60 community members. Crucially, the interviews recorded in Phase 2 were on average
significantly loger (around 6690 minutes long in most caseahd more irdepth than in Phase 1,
recorded using better equipment and reflected a higher standard of videography and interviewing
skills on the part of the youth researchei&his reflects, in particular, theignificant investment in
training and follow up with the youth researchers, and the high level of commitment of the oPt based
team to delivering thisOn the wholethis has resulted in &ove of highquality interviews and images
documenting the heritag of communities in the South Hebron Hills that will be accessible for future
generations. Whereas the previous phase of the project was focussed on just a few locations in South
Hebron Hills, researchers in Phase 2 were &tbcarry out interviews in 36f the 33communitiesthe
researchers mappeecross the areahuildinga comprehensiveecord of the distinctive ICH of the
region as a whole for the first timén each community researchers carried out at least two interviews

¢ one focussed on recordintpe place and its distinctive history, and one on a specific element of
heritage found in the arealhis responded to the first recommendation made in the evaluation of
Phase 1.The interviews focussed on documenting heritage around a number of key themes,
developed by the youth researchers themselves on the basis of Phase 1 findings, initial interviews and
consultation with community members. The eight ICH themes identified were as follows: Caves/Cave
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living; Water and Wells; Agriculture; Milk productsa@ng sheep; Family reconciliation; Weaving and
textiles; Traditional songs and music. These themes were supplemented by interviews that aimed to
document a sense of place and history of the individual communities involved, contributing to
mapping and supgrting the villages of the South Hebron Hills.

Developing the cultural inventory and archive

Whilst the gathering and recording examples of ICH in the South Hebron Hills has been significantly
improved in 2019, the project has continued to struggleniatching this with the same level of
transcription, translation anthe development of a cultural inventory farchiving. So fa23 hours of
interviews have been transcribed, with total of 3 hours of excerptganslated into EnglishAn
additionaltranscriber/translator has been hired in the final months of the project in order to speed
this processilt is expected that the transcriber will have completed 20 hours of interviews by the end
of December, and the youth researchers a further 20 by the endaofiary 2020Information
management has been significantly improved in the way auidioal files are stored, managed and
backed up on a regular basis by the didsed team (sed-igure 2¢ this was stressed in
Recommendation 4 of the Phase 1 Evalugtiblowever, whilst this represents an important first step

in preserving this valuable heritage, this has yet to be developed into a more sustainable and, crucially,
accessible archiveas stressed in Recommendation 2 of the Phase 1 Evaludtideed, when
sdizZNPS&SR I o02dzi GKSANI LINA2NRGASE F2N 6KS LINRP2SOGQ
the development of an accessible archive as their number one priority. The delay in doiogrthis
partly be attributed to the interviewing phase takingapé over a longer period than initially
envisaged, which has delayed the start of the transcription/translation phAfieof the youth
researchers have educational, work or caring responsibiliibey have demonstrated remarkable
commitment to the projet despite the fact that mosare only able tocarry out work for thisat
weekends. Moreover, communities involved are spread over a wide geographical area with little
infrastructure linking them, therefore ensuring the project worked with all 33 commagias a time
consuming process, but one which the project team felt was worthwhile in order to gather a
comprehensive and high quality record of heritage in the area.

A second challenge related to the development of the inventory and archive has beaifyidg a

format and partner that is appropriate for a project such @a our Landthat is grounded in
participatory methods and youth empowermemtleetings were heldo discuss the relative merits of
different approaches to developing and archiving &SHltural inventory, including working towards
UNESCO recognition. These discussions, as well as feedback from the youth resehaher
highlighted both the potential of working towards an outcome such as UNESCO recognition, but also
the inherent tensbn between this kind of formal, tedown approach, which requires the support and
expertise of a range of elite level stakeholders, and the participatory, community focussed approach
GKFG KFra 0SSy GKS LINR2SO0Qa a lsNdapploadies oderitide NP ¢ K
preservation, buwill require careful negotiation particularly to ensure agency remains in the hands
of local communities and youth researchers. One priority of any next phase of the project will be to
identify an archivist thiacan help to navigate this tension, and work with the youth researchers to
develop an archive of materials that will be accessible and meanibgtblto the communities of

SHH and external researchers. Identifying the right external partners to supmbhast this archive

will be crucial to the success of this work.



Promoting intergenerational transfer of knowledge

Of course, recording and archiving examples of heritage is only one part of the challenge of protecting
intangible cultural heritage. Anber way in which thédn our Landoroject has made a significant
impact on the protection of heritage in the South Hebron Hills has been by sensitising young people
to the importance of this heritage, and facilitating the intergenerational transfer ofkhwvledge
through the interview process.

Figure 3: A youth researchér QR I Y b walkd wth herrandmothen Al Jawaya.

Every youth researcher interviewed for this evaluation agreed or strongly agreed that they have a
greater understanding of theole of cultural heritage in their community as a result of participating in

the project. As one youth researcheBamiHuraini NS ¥Ff SOGUSR dah@SNI ff 3 06STF2NE
NBIFffe gl NB | 62dzi 2 dzNJ KSNA G 3 Sigprdject gaisetl yhdsénsed S NE A
2T o NBySaa Fo2dzi LINPGISOGAY3I 2dz2NJ KSNAGEF IS LF R
KSNRAGEFEAS® L FLIINBOAIFIGS GKS LINRP2SO0G F2NINIA&AAy3d 2
participation in the project had not only made them more appreciative of the ICH in their
communities, but that it had contributed to a greater sense of understanding between older and
younger generations. One researchéthalil Makhamra explained that he felt that the eldér

generation were less dismissive of his use of computers and technology, now that they had seen how

he was using it to document their stories. Anoth&hmadAbu Jondyadescribed how he would now

pay more attention to the knowledge and experiences & hi2 f RSNJ FI YAf & YSY0OSNARY
aunt was over at our place and she was working on weaving something and before | even came up to
alre KStt2 (2 KSNE L (K2dAKG 2F 3F2Aay3a G2 3ASHE Ye
more questions now jst like a field researcher would, even when we have a discussion at home, just
fA1S 2dzNJ GSI OKS MY its kekyldefirStign, |ivdd deftukali herdafiet oy survives if it is

passed on from generation to generatiqrperhaps the most importanimpact of this project, then,

will be in reinvigorating the flow of this knowledge within the communities of SHH.
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Defining the hatage of the South Hebron Hills

One important finding of the first two phases of t our Langroject, has been to map outoth

the richness and the complexity of the cultural heritage of Palestinians living in the South Hebron Hills,
an area that receives little attention at either the national or international le@e. our Landvas
designed on the basis of an identified e protect the heritage of Bedouin communities in this
area. However, the work of the youth researchers over the past two years (and particularly the more
thorough engagement with populations across the whole of South Hebron Hills in Phase 2) has
revealad a more nuanced picture. Bedouin and agricultural communities live alongside each other and
many heritage practices are shared or familiar to batricultural communitieften have strong

ties to the town ofYatta anda tradition of moving betweethe town and the villages/hamletsf the

South Hebron Hills, whilst theedouin communitiegan largely trace their time in the area to their
expulsion from the Nagab in 1948/hat is common to all dhese Palestinians is the direct line they
draw between thdand and their heritage, emphasising how many of the features that are distinct to
the South Hebron Hills, such as cave living or pastoral techniques, are directly drawn from their
relationship to the land, and the ways they have lived and thrived theresd many years. For this
reason, it seems more appropriate now to refer to the distinct cultural heritage of the South Hebron
Hills (inclusive of all communities that call this area home), rather than focussing solely on what could
be classified as Bedivu Such an approach allows for a fuller engagement with the range of heritage
practices in this area and, crucially, authentically reflects the findings of the youth researchers and
experience of local communities.

Evaluation Aim Two: To understand the pact the project has had on building the capacity and the
skillset of the young researchers involved in the project

Gaé FTANERG SELSNASYOS 46AGK GKA& LINR2SOG 61L& |y
more than enough, however as we dieyed further and took more trainings, | wanted to conduct
more interviews that would reach an hour and more. And each interview would be different and it
g2dzE R Y2 0GA QI G MamBudMakhartrg 2BNE 2 Y @€

Phase 2 of the projedlelivered significantly are training to the youth resarchersthan originally
promised in the project plarproviding a total of 14lifferent training days, covering a range of topics
from oral history methods, interviewing skills, filming and photography, research ethics, rifitsg

and advocacySee annex for full details of the training scheduleyels of participation in the training
sessions ranged between §P22 people, with sustained female participation in the programme at all
times (the gender ratio never exceed:80 in terms of men to women, with the obvious exception of
the female only session detailed belowhese sessions were supplementeddayly communication
and mentoring of the youth researchers by the oPt based team, which is testament to the commitment
of this team to the success of the project and the personal developmetiteofouth researchers
involved.For the first time, an additional femalenly training session was included in the training
programme, after some female researchers were identifeexdlacking confidence in filming and
photography.
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Figure 4 Kauther Nawajah and
Amira Hureintaking part in
female-only film and
photography training.

The researchers appreciated th
provision of this session, and
emphasised that more female
only training would help make
the progct sustainable in the
long run by encouraging

This focus on training paid dividends in the skills development reported by the youth researchers.

During the migterm evaluation (see Annex Sevdiiy12 respondents agreed or strongly agreed that

they felt more confident in their ability to use oral history techniques after taking part in this project.
Similarly, 10/12 youth researchers agreed or strongly agreed that they felt more confident to carry

out research in their community after taking partthis project (although one researcher disagreed,
y20Ay3 GKS RAFFAOdZ 6AS&a aKS KIR FIFOSR Ay O2y@AyO0
GKNRF G RNASR dzLJ ( NB Adfcdealttrs iDteryle@ddyaOmart af teSevatuationd ! £ f
agreed or strongly agreed that they felt more confident presenting their work to an audience after

taking part in this project. The youth researchers identified a wide variety of areas where they had
developed their skills by virtue of their involvementlire project, including oral history methods, the
fieldwork/research process, interviewing skills (particularly how to phrase questions to encourage

people to speak), working with the older communind video and filming skills. Importantly,

numerous resarchers reported that the project had helped them to build their own-setifidence

as researchetbranimy 2 i SR 4L FSSt O2yFTARSYd Ay LINBaSyidiy3a
| conducted in front of other young people and theteamand Ifeeld 6 f S 2 F LINBaSy G Ay 3

Putting skills into practice

The depth and breadth of skills represented by the cohort of youth researchers can be evidenced by
their increasinginvolvement in other areas of project delivery in Phase Two. For exampée, o
researcher Mahmoud Makhamrg delivered the femaleonly film and photography training, whilst
another (KhalilMakhamrg hastaken on responsibility for editing the podcasts. Several more have
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participated in transcribing interviews, having taken partan earlier training on thisYouth

researchers have taken on a leading role in presenting the project at local, national and international
events, including presenting to royal@mbassadors and one audience of over 150 pedgt.only

does this demonsate a recognition of the capacities of the young people involved in the project, and

how these are going from strength to strength, but it also points to a more sustainable future for the
project in which its activities are overwhelmingly led by the yoothithe South Hebron Hills (see
conclusion for further discussions of sustainabilitg).member of the On our Landtechnical
O2YYAGGSSsE y2GSR a¢KAE A& |y SEGNBYStE& AYLRNII y
how to ask questions, how to couadt interviews, how to work as a team and this should enable them

AY GKSANI FdzidzNBE® 2SS | NBE ONBIGAYy3 y20 2yfTRe LRISY
breadth of skills demonstrated by the youth researchers in Phase 2 has been recognibed

application submitted for impact funding in Phase 3, which identifies a number of activities (including
website editing, production of short films, development of social media channels) to be led and
managed by the youth researchers themselves. Waisld represent an important step in handing

over more control over the project to the youth themselves, supporting their agency in driving the

future of heritage preservation in the South Hebron Hills.

Evaluation Aim Three: To share the stories of livedtural heritage project with key stakeholders

both nationally and internationally to highlight the issues Bedouins in the oPt face on their-ttay

day life

a. @ Od YSYGAy3 GKOnoNADE&Y Sdz (AF 1 SES g KB B thadp 2 LI S |

Q’JKI-G GKSe F3IrAyalded ¢KAA LINRPGSa || NBFNBaAKAYy3 FyR
Member of audience during UK speaking tour

One of the great successes of Phase ®ofour Landhas been in sharing the work of the youth
researchers, and thdch heritage they have recorded, with a wider audience. This has taken place in
events held at the local, national and international levels.

Local Events

In 2019 the project team and youth researchers have hosted 7 visits by external guests and groups t
the South Hebron Hills to learn more about the project and exchange ideas. These have included visits
by representatives of the British Council and UK Government, by groups of young people from Baladna
(Association for Arab Youth based in Haife) Bir 2it University, academics and members of other
Bedouin communities in the Nagab. Such visits have proved vital opportunities to demonstrate the
vibrant heritage of the region to visitors in person, and build on the development of the heritage trails

in Phae 1.
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Figure 5: Celebrating the visit of Martin Daltry (British Council) to visit the project.

These visits have been complemented by a parfltegls oncommunity centred events, ensuring that

GKS LINR2SOGQa 321 fta | yR dnikigsBskhg Adst inpddant siakdhdldBr® ¢ A ( K
in this work.As part of researcher recruitment, visits were made by first phase youth researchers, staff

and mayors to 19 communities at the very start of the projé&tiree large community meetings have
beenheiAy 't ¢l yA olFlG GKS LINRP2SO0GQa Aeddd§abarhgy > F2
between 4060 people These were complemented by four smaller outreach meetings in Khalit Al
5F0AQY !''f ala2FT X 5lFAIFZ FyRpeople.gAaz | GGSYRSR 08

Figure 6:
Community outreach
meeting in Al Twani
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